
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEE TING HELD 
AT AYLESBURY VALE COUNCIL OFFICES, ON 6 NOVEMBER 20 13 
COMMENCING AT 10.00AM AND CONCLUDED AT 12 NOON 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable  
D Carroll (Deputy Police and Crime Commissioner) 
Chief Executive (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
Acting Chief Finance Officer (Office of the Police and Crime Commissioner) 
 
 
 
36 MINUTES OF THE LAST MEETING  
 
RESOLVED: That the minutes of the last meeting held on 6 September 2013 were 
taken as read and signed by the Police and Crime Commissioner. 
 
 
37 CAPITAL MONITORING REPORT 2013/14 
 
The PCC received the fourth capital programme monitoring report for 2013/14.  The 
report provided updates on projects, identifying those that had progressed or had 
material changes affecting them.     

 
The approved 2013/14 Capital Programme of £23.501m, adjusted to reflect the final 
slippage from 2012/13 and in year increases, now sat at £27.439m.   
 
Capital expenditure across all projects to the 30 September was £9.414m.  A further 
£4.689m was fully committed to specific projects, the majority of which was expected 
to be spent within the year.  Total committed or spent funds therefore totalled 
£14.104m against the programme total of £27.439m.   
 
The predicted spend of £25.225m reflected the expected programme slippage of 
£2.179m and a small under spend variance of £0.035m. 
 
The Police and Crime Commissioner NOTED the position to date and the predicted 
outturn of £25.225m. 
 
 
 
 
 



38 REVENUE MONITORING REPORT 2013/14 
 
The PCC received the revenue budget monitoring report for 2013/14. Since the last 
report, the financial position, now reported to the end of July 2013, remained largely 
unchanged. 
 
The financial position remained strong with a £0.394m under spend against profile to 
date and a forecast full year under spend of £0.409m or 0.1% of the overall budget; 
a marginal increase from the last report (August) which indicated a £0.389m year 
end under spend.  
 
Where variations occur on operational budget lines virement was utilised to ensure 
the overall spend remained on target and where possible funds were reinvested 
back into service delivery.  
 
Therefore despite the challenging economic climate, the financial position for the 
year remained positive, with an overall expectation that the Force would remain 
within the approved budget. Productivity work for both current and future years was 
ongoing to ensure savings continue to be achieved.   
 
The Acting Chief Finance Officer (OPCC) informed the PCC on two updates: 
 

• A HMRC claim which had been pursued over a number of years and had 
been successful in terms of a refund with interest being paid into the budget 
totalling £225,000. 

• The Ministry of Justice has sent a letter advising that £730,000 will be made 
available to the PCC for victims commissioning for this financial year. It was 
unclear at this time if this money had to be used by the end of March 2014 or 
can be carried over into the next financial year. Grant conditions and further 
information were awaited from the MoJ. 

 
The Police and Crime Commissioner NOTED the Revenue Monitoring report 
2013/14. 
 
 
39 RESERVES, BALANCES AND PROVISIONS 
 
The Police and Crime Commissioner received a report which provided information 
on the estimated level of reserves and balances currently held and explained how 
some of these would be applied over the next three years to help support the 
revenue budget and capital programme. 
 
The Acting Chief Finance Officer (OPCC) advised of a potential insurance provision 
issue re the MMI scheme being reviewed by Gallagher Heath   
 
 
The Police and Crime Commissioner NOTED the levels of reserves and balances 
currently held and APPROVED the planned application of reserves over the next 
three years to help support the revenue budget and capital programme, in particular 
up to £9.75m from the Improvement & Performance Reserve to help fund the 



replacement Reading Police Station and a further £3.0m to help fund one-off items in 
the medium term financial plan. 
 
 
 
40 FINANCIAL STRATEGY 
 
The Police and Crime Commissioner received a report which presented the financial 
strategy for Thames Valley Police which covered the activities of both the Police and 
Crime Commissioner and the Force. 
 
The financial strategy set out how the PCC and the Force would structure and 
manage their finances to support the delivery of the aims and objectives of the 
service, as set out in the Police and Crime Plan, and to ensure sound financial 
management and good stewardship of public money. 
 
The PCC was advised that the financial strategy would be reviewed annually to 
ensure it remained relevant and fit for purpose. 
 
It was noted that no increase in the budget had been set aside to match the 
population growth within the Thames Valley. 
 
The Police and Crime Commissioner APPROVED the financial strategy. 
 
 
 
41 TREASURY MANAGEMENT PERFORMANCE UPDATE 
 
The Police and Crime Commissioner received a report which explained how the 
Office of the Police and Crime Commissioner (OPCC) was complying with the 
agreed strategy and provides performance information for the period 1st April to 30th 
September 2013. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
42 THREE YEAR MEDIUM TERM FINANCIAL PLAN 
 2014/15 TO 2016/17 
 
The detailed budget report which was attached as an Appendix (not reproduced), 
informed the Police and Crime Commissioner of the key financial issues and 
challenges facing Thames Valley Police and community safety partners over the 
next three financial years. 
 
The report explained the national context in which the medium term financial plan 
(MTFP) had been produced, quantified the impact on Thames Valley and explained, 
where necessary, the key assumptions that officers had made in producing this 
forecast, primarily in respect of future government grant allocations. 
 



There were inevitably lots of budget risks and uncertainties at this stage and those 
were clearly set out in the report.  Some of those would be answered when the 
provisional local authority finance settlement was announced in mid December but 
others would remain a significant budget risk for some time to come. 
 
In addition to the £46.5m of Productivity Strategy savings that had already been 
identified and removed from the base budget in the last three years (2011/12 – 
2013/14), the Force had identified a further £31.1m of planned cash savings over the 
next three years (2014/15 – 2016/17).  Those savings had enabled the Chief 
Constable to propose a balanced budget package in both 2014/15 and 2015/16.  
However a potential budget shortfall of at least £4m still existed in 2016/17 and work 
would continue within the Force to identify those further required savings. 
 
Despite this cumulative level of budget reduction – over £81m over the six year 
period 2011/12 to 2016/7 - there was a clear commitment that there would be no 
reduction in local visible policing  and those areas that supported the delivery of key 
strategic objectives or were necessary for the effective management of policing risk 
would receive the greatest protection.      
 
The PCC indicated at this early stage that he would support a council tax precept  
increase being set at just under 2%. 
 
The Police and Crime Commissioner ENDORSED the planning assumptions and 
forecasts as being a robust basis for future financial and service planning decision 
making. 
 
 
43 DRAFT CAPITAL PROGRAMME 2014/15 TO 2016/17 
 
The Police and Crime Commissioner received a report which presented the draft 
capital programme for 2014/15 to 2016/17. The Programme had been extensively 
reviewed by the Chief Constable’s Management Team (CCMT) over recent months, 
with both existing and new projects assessed, challenged and prioritised for inclusion 
in the draft programme.   

 
The currently approved capital programme covered the four year period from 
2013/14 to 2016/17. Including the final 2012/13 slippage and in-year project 
approvals, it now totalled £60.020m. The programme was fully funded, although 
expectations in February 2013 were that by the end of 2016/17, capital reserves 
would be fully utilised.  

 
The 2014/15 to 2016/17 draft capital programme presented included the approved 
2013/14 financial year, which totalled £76.872m gross expenditure. New schemes or 
revisions to existing schemes totalled £16.852m were added to the draft plan. 
 
Total capital funding available at the end of 2016/17 was now projected to be 
£3.809m. The PCC noted that this position assumed the use of up to £9.750m of 
earmarked revenue reserves to help fund the Reading Police Station replacement.      
 
The Police and Crime Commissioner: 



 
(1) CONSIDERED the operational benefits and/or cost effectiveness of each 

scheme in the draft capital programme and DETERMINED that they were 
both necessary and affordable. 
 

(2) APPROVED the use of up to £9.750m from the Improvement and 
Performance reserve to help fund the replacement of Reading Police Station. 
 

(3) NOTED the draft 3 year capital programme for 2014/15 to 2016/17. 
 
 
 
44 DELIVERY PLAN UPDATE 2013/14 
 
The PCC was provided with an update on performance in respect of the Chief 
Constable’s Delivery Plan in support of his Police and Crime Plan. 
 
The Delivery Plan had been developed by the Chief Constable in parallel with the 
draft budget and Police and Crime Plan and included various actions which the Chief 
Constable managed to ensure that the Force fulfilled its role in respect of the Police 
and Crime Plan. The document also shared common strategic objectives with the 
Police and Crime Plan and included the proposed targets and measures.  
The Plan update reflected the high level progress over the first six months (April – 
September) of 2013/14.  
 
The Deputy Chief Constable guided the PCC through the document highlighting 
areas of concern as well as areas of good progress, and what corrective action was 
bring taken, where necessary. 
 
The PCC was very encouraged by the figures especially the reduction in the level of 
domestic burglary, which stood at -19% compared to the annual target set at -2%, 
which was one of his priorities within his Police and Crime Plan. 
 
The Police and Crime Commissioner NOTED the contents of the delivery plan 
2013/14 monitoring report. 
 
 
45 CHIEF CONSTABLE’S DELIVERY PLAN 2014/15 
 
The Police and Crime Commissioner was informed that the Chief Constable’s 
Management Team had reviewed progress against the current 2013/14 delivery plan 
and the latest PESTELO analysis and Strategic Intelligence assessments as part of 
the annual planning cycle. The most recent review had identified a number of issues 
which it was proposed would be included in the Chief Constable’s Delivery Plan for 
2014/15. 
 
The PESTELO analysis and the Strategic Intelligence assessments had been shared 
with the PCC and the issues set out in this report for inclusion in the 2014/15 
Delivery Plan were consistent with the framework set by the PCC through the Police 
and Crime Plan. 



 
The report identified comments on likely changes under each objective. The Deputy 
Chief Constable guided the PCC through those changes. 
 
Discussion took place on the national debate regarding the setting of performance 
targets. The PCC was clear that he found local level performance measures and 
targets a useful tool for assessing progress in the delivery of his Police and Crime 
Plan objectives and would continue to set them.  
 
The Chief Constable supported the view of the PCC but stressed that any targets 
and measures set must be at a realistic level and be relevant. 
 
The Police and Crime Commissioner NOTED the proposed actions for inclusion in 
the Chief Constable’s Delivery Plan for 2014/15. 
 
 
46 PCC OVERVIEW AND SCRUTINY OF COMPLAINTS  
 AND PROFESSIONAL STANDARDS 
 
The Police and Crime Commissioner received a report which summarised the 
progress being made with regard to the overview and scrutiny of complaints and 
professional standards issues. 
 
The Deputy Police and Crime Commissioner guided the PCC through the report and 
referred to the development of the PCC’s monitoring and oversight role for the future 
which involved the setting up of a Complaints, Integrity and Ethics Panel. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
47 OPCC DVELOPMENT PROGRAMME 2013/14 
 
The PCC was reminded that his four year Police and Crime Plan 2013-2017 had 
been formally published in early April 2013.  The Plan was a combination of policing 
and non-policing activities.   
 
The PCC’s Chief Executive and Chief Finance Officer were responsible for making 
arrangements to ensure that the non-policing activities and outcomes within the plan 
were delivered and implemented on a timely basis.   
 
Attached to the report (not reproduced) was a schedule showing progress against 
the seventeen additional work streams identified as being necessary to be delivered 
during 2013/14 to enable the PCC to effectively discharge his full range of statutory 
functions and duties.  
 
The PCC was advised that the Development Programme was a ‘live’ document and 
would be reviewed and refreshed regularly throughout the year. A number of tasks 
had already been completed and signed-off by either the PCC and/or his 
Management Team. Generally good progress was being made with the majority of 



the tasks and PCC was advised on the reasons for, and action being taken in 
respect of any areas of potential concerns or delay. 
 
The PCC was also advised that as at 31 October 2013 there were no individual tasks 
or activities in the Development Programme that were giving undue cause for 
concern. 
 
The Police and Crime Commissioner NOTED the progress being made with the 
OPCC Development Programme for 2013/14. 
 
 
 
48 DATES OF FUTURE MEETINGS 2014 
 
The Police and Crime Commissioner APPROVED the following meeting dates for 
2014: 
 
Wednesday 22 January 
Wednesday 30 April 
Wednesday 30 July 
Friday 7 November  
 
All meetings to start at 10.00am and to be held at Police Headquarters, Kidlington 


